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The field of social work extends into society’s educational institutions and there are 
more and more instances in which social workers or psychiatric social workers are 
being deployed in Japanese schools. However, some confusion can be seen regarding 
their role because the reasons they are needed remain unclear. The purpose of this 
study was to lay the groundwork for determining practice guidelines for school social 
workers by analyzing why they were needed and “whose” needs those were.
A questionnaire survey was conducted on the reasons social workers were needed using a 
sample of 821 teachers at elementary and middle schools in a single city in Japan. The 693 
responses （response rate: 84.4%） were analyzed quantitatively and qualitatively. The results 
were categorized as either “adult-centric’”, if the needs of the school, teachers or parents were 
being prioritized or “child first” if the students’ needs were sovereign. The study concluded 
that because a school social worker’s highest priority is to defend the rights of students, their 
social work practice needs to be based on putting the needs of the children first.
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